
NORTH CAROLINA CRIME PREVENTION ASSOCIATION 

BY-LAWS 

(Revised October 29, 2014) 

 

 
 

 

MISSION STATEMENT 

 

We, the members of the North Carolina Crime Prevention Association, recognize, by 

formal definition, that crime prevention is the “anticipation, recognition, and 
appraisal of a crime risk and the initiation of some action to remove or reduce it.” 

 

In practical application, crime prevention is a pattern of attitudes and behaviors 

directed both at reducing the threat of crime and enhancing the sense of safety and 
security. Crime prevention positively influences the quality of life of our society, and 

helps develop environments where crime cannot flourish through a concentrated, 

cooperative effort. Therefore, we hereby form the following by-laws for the 

promotion and advancement of crime prevention. 
 

 

ARTICLE I – NAME, PURPOSE, GOALS AND OBJECTIVES 

 
Sect. 1  This organization shall be known as the North Carolina  

  Crime Prevention Association (NCCPA).  

 

Sect. 2 The purpose of the Association is to aid in the prevention of criminality 

and the reduction of criminal opportunity.  
 

Sect. 3  The goals of the Association are: 

 

a. To promote confidence in the public toward law enforcement 
agencies. 

 

b. To provide citizens within the state with an awareness of 

responsibility to prevent criminality and acts of crime. 
 

c. To create an awareness of the concepts of crime prevention and 

community policing throughout society; e.g. home, school, 

church, civic organizations and the business community. 

 
d. To promote the acceptance of the concepts of crime prevention 

and community policing throughout the criminal justice system. 

 

 



Sect. 4  The objectives of the Association are: 

 

a. To create a partnership of local and statewide communication of 
crime prevention and community policing information between 

law enforcement and citizens. 

 

b. To further the training of criminal justice personnel in all 
aspects of crime prevention and community policing. 

 

c. To develop and disseminate approved crime prevention 

practices, and to promote their use in the community and law 
enforcement.  

 

ARTICLE II – MEMBERSHIP 

 
Sect. 1 Membership types – there shall be four (4) types of memberships 

which are defined as follows: 

 

a. Active Individual Memberships – Individuals working in or 

retired from non-profit agencies, organizations, or 
governmental bodies or individuals who are volunteers in 

crime prevention programs or community policing efforts; who 

have a concerned and demonstrated interest in the promotion 

and advancement of crime prevention or community policing in 
the State of North Carolina. Such membership shall be 

available to both civilian and law enforcement personnel. 

These members shall have voting rights and are eligible to 

serve on committees and hold positions as officers in the 
association. To be eligible to hold an office, a member must be 

active for at least one year. To be eligible to vote, an active 

member’s dues must be paid by the opening of the annual 

conference. 

  
b. Active Organizational Memberships - Organizations or 

governmental bodies who are involved in crime prevention 

programs or community policing efforts.  Such membership 

shall be available to both civilian and law enforcement 
personnel. Organizational memberships are limited to five 

members per organizational membership. Organizational 

members shall have only one vote and one member is eligible 

to serve as an officer.  To be eligible to hold an office, a 
member must be active for at least one year. To be eligible to 

vote, active organizational membership dues must be paid by 

the opening of the annual conference. 

 
c. Associate/Corporate Partner – Those public, private or 

commercial organizations that support and encourage crime 

prevention. Members in this category may serve as members 

of appointive committees at the will of the President, with the 

right to vote only on said committee. 
  

d. Lifetime Membership – Any active member who has retired 

and has served at least ten (10) consecutive years or more as 

a member in good standing of the Association is eligible for 
lifetime membership. All recommendations for lifetime 

membership will be reviewed and approved by the NCCPA 

board. 



 

Sect. 2  Membership Applications 

 
a. Applications for new membership will be presented by the 

Second Vice-President to the Board of Directors for review upon 

payment of dues. 

 
b. New member orientation shall be held at the close of business 

on the first day of the annual conference. This will be the duty 

of the Second Vice-President and Sergeant-at-Arms. 

 
 

 

Sect. 3  Membership Suspension 

 
a. The Board of Directors shall have the power to suspend or 

expel any member by a two-thirds (2/3) vote. 

 

b. Any member under consideration for suspension or expulsion 

must be notified in writing of such pending action at least thirty 
(30) days prior to the effective date. Such person may then 

request an appearance before the hearing board. Said board 

shall be composed of three (3) active members appointed by 

the Board of Directors. The Board of Directors shall then take 
action based upon the recommendations of the hearing board. 

 

c. All parties, within thirty (30) days of notification of the decision 

by the Board of Directors, may appeal the decision in writing, to 
the Board of Directors. 

 

Sect. 5  Membership Dues 

 

a. The annual dues for all types of membership shall be set  
yearly by the Board of Directors. 

 

b. The annual dues set by the Board of Directors may be  

amended by a two-thirds (2/3) vote of the members present at 
a business meeting. 

 

c. Any member who is delinquent in the payment of dues for a  

period of three (3) months shall be removed from the 
membership roster. 

 

d. Any member who has been removed from the membership 

roster for failure to pay dues may make application for 
reinstatement in the same manner as a new member.  

 

Sect. 6  Membership in Good Standing 

 

a. A member is in good standing if annual dues are current. 
 

b. A member of the Association shall abide by the Code of Ethics 

established as the professional standard in Article II, Section 7. 

 
c. A member is considered in violation of good standing if they 

engage in conduct which is against the best interest of the 

Association as prescribed by the Board of Directors or use the 



Association in any manner for one’s own personal benefit or 

profit. This includes usage of the membership list provided to 

all members. This list is not to be utilized as a mailing list, 
specifically if the member is going to benefit or financially profit 

from the usage.  

 

d. Members considered in violation will be subject to membership 
suspension or expulsion as stated in Article II, Section 3 of the 

By-laws under “membership suspension.” 

 

 
 

Sect. 7  Code of Ethics 

 

For Association members, to maintain good standing, members must 
attest adherence to the following standards of professional and 

personal responsibility. 

 

a. To make an effort to perform professional duties with the 

highest standards and principles. 
 

b. To be exemplary in obeying federal, state, and local laws and 

the By-Laws of the Association. 

 
c. To ascribe to the belief that a reduction in crime can best be 

achieved through the implementation of effective crime 

prevention techniques 

 
d. To be dutiful in the service of crime prevention needs of the 

community, which is the nucleus of our society. 

 

e. To promote the programs of the Association in an effort to raise 

the standards, improve the efficiency, and increase the 
effectiveness of crime prevention. 

 

 

ARTICLE III – VOTING 
  

Sect. 1  Eligible voters are all active individual members in good standing.  

Organizational/Agency members will have only one vote.    

 
Sect. 2 No associate/corporate member shall have a vote, except when placed 

on a special committee; they may voice an opinion on any matter 

before the organization prior to the vote being taken. 

 
ARTICLE IV - MEETINGS 

 

Sect. 1 The Association shall conduct a minimum of one business meeting per 

year. The President may call additional business meetings or Board of 

Directors meetings as he deems necessary to conduct the business of 
the Association during the course of the year. 

 

Sect. 2 The Board of Directors may order the President to call a business 

meeting if there is a majority vote of the Board of Directors favoring 
such a meeting.  For matters needing immediate actions, conference 

calls or other means of communication may be used in place of a face-

to-face meeting. 



 

Sect. 3 The procedures of this organization shall be governed by Robert’s 

Rules of Order if not covered in the By-Laws. 
 

ARTICLE V – BOARD OF DIRECTORS 

  

Sect. 1 All Board of Directors shall encourage membership growth, facilitate 
membership retention/recruitment and support the decisions of the 

association.  

 

The Board of Directors shall consist of the following: 
 

President, First Vice-President, Second Vice-President, Secretary, 

Treasurer, Sergeant-at-Arms, *Parliamentarian, *Chaplain, four active 

Association members at-large and the immediate past President 
 

The Board of Directors shall be elected by a secret ballot at the annual 

conference and shall serve for a period of two years or until their 

respective successors have been duly elected and qualified. The 

President, First and Second Vice Presidents, Sergeant-at-Arms, and at- 
large board members may be re-elected to the same office for a 

maximum of three (3) terms. The Secretary and Treasurer are not 

subject to term limits, but must run for re-election at their appointed 

times. 
 

Only members who have been active for one year and whose dues are 

up-to-date may serve as board members. In the event a board 

member is unable to serve out their term, a replacement will be 
selected as outlined in the Association By-Laws. 

 

Board meetings of the association shall require a quorum of board 

members. A majority of the Board of Directors shall constitute a 

quorum.    
 

*The Parliamentarian and Chaplain positions are annually appointed by 

the President and approved by the Board of Directors. 

 
Sect. 2  President 

 

The President performs such duties as the Association may require in 

the conduct of its business and presides at all regular and special 
meetings of the Association. Responsibilities also include: prepare 

agendas for all meetings; represent the organization to other 

organizations, the media and the public at large; serve as ex-officio 

member of all committees; appoint members to any special 
committees not addressed in the bylaws; ensure that the organization 

abides by its bylaws and established policies; receive reports from all 

officers and committees and monitor their progress; communicate 

regularly with the Board of Directors; review communications, reports 

and proposals of the organization.  
 

Sect. 3  First Vice-President 

 

The First Vice-President responsibilities include: chairperson of the 
training committee; serve on appointed committees; attend meetings 

at the President’s request; familiarize himself with the President’s 

duties and responsibilities; in the absence of or at the request of the 



President, shall perform the duties and responsibilities of the 

President; and accede to the presidency in the event that a permanent 

vacancy arises. 
 

 

Sect. 4  Second Vice-President 

 
The Second Vice-President responsibilities include: chairperson of the 

membership committee; conduct new member orientation per Article 

II, Section 2, subsection b; serve on appointed committees; assist the 

First Vice-President and the President as appropriate; familiarize 
himself with the First Vice-President’s duties and responsibilities; and 

accede to the First Vice-President position in the event that a 

permanent vacancy arises.    

 
Sect. 5  Secretary 

 

The secretary is the custodian of records for the organization and must 

keep a full and accurate record of all proceedings of the Association 

including: an accurate membership roster, a list of motions, the voting 
results, and present the minutes for approval at all meetings of the 

Association. In addition, the secretary’s responsibilities include: serve 

on committees; and assist the Second Vice-President with the 

membership committee.   
 

Sect. 6  Treasurer 

 

The Treasurer of the Association is the officer entrusted with the 
custody of its funds. The Treasurer, and any other officers who handle 

funds of the Association, should be bonded for a sum sufficient to 

protect the Association from loss. Duties and responsibilities of the 

Treasurer include: him or his designee to receive and deposit all 

monies belonging to the Association in accounts that shall be placed in 
commercial banking institutions that are adequately insured; present 

to the Board of Directors an annual budget for the organization; 

monitor budgetary performance of the organization; and provide a 

detailed statement to be presented to all members at each Association 
meeting. The Treasurer is responsible to have an audit performed at 

the direction of the Board of Directors.   

 

Sect. 7  Sergeant-at-Arms 
 

The Sergeant-at-Arms shall maintain order at all Association meetings. 

Additional responsibilities include: participate as a member of the 

training committee and the membership committee; and assist with 
orientation of new members.  

 

Sect. 8  Parliamentarian 

 

The Parliamentarian is appointed by the President and approved by the 
board. The responsibility of the Parliamentarian is to see that proper 

procedures are followed at all meetings held by the Association; review 

the policies of the organization and advise the President of any policies 

which may need to be amended, rescinded, or reaffirmed.  The 
Parliamentarian shall retain a copy of current Association By-Laws and 

Robert’s Rule of Order, provided by the Association, and the 



publications shall be available for reference by any member at all 

meetings of the Association to facilitate solutions.  

 
Sect. 9  At-Large Board Members 

 

The At-Large Board members are elected from the active membership. 

The Board Member’s responsibilities are to attend Board of Directors’ 
meetings and business meetings.  

 

Sect. 10 Chaplain 

 
The Chaplain is appointed by the President and approved by the Board 

and provides spiritual support to the organization and its members. 

 

Sect. 11 The Board of Directors shall hold a minimum of two meetings during 
the year, but may hold more if called by the presiding officer. 

 

Sect. 12 Positions on the Board of Directors shall be considered vacant if: 

a. The board member relinquishes their position which made them 

eligible for membership in the Association. 
b. The board member has two consecutive unexcused absences 

from board meetings. 

 

Such vacancies shall be filled for the remainder of the term by a 
majority vote of the Board of Directors.  

 

Sect. 13 When a member of the Board of Directors of the Association is reduced 

in rank or removed from his/her agency for misconduct, or when said 
member conducts himself in such a manner as to bring the Association 

into disrepute, and said member does not resign, the President shall 

appoint a three (3) member committee from the Board of Directors to 

investigate said allegations and report such findings at the next board 

meeting.  
 

The President shall convene a special board meeting to review the 

results of the investigation and ascertain the suitability of such 

member to remain as a member of the Board of Directors. The 
member shall have at least two weeks notice to appear at such 

hearing; said notice will set forth the allegations against the member.  

 

After due notice to appear at such hearing, the Board of Directors may 
proceed with the hearing in the presence or absence of such member. 

If the member does appear, he shall be provided appropriate time to 

present any mitigating information.  

 
An affirmative vote of two-thirds (2/3) of the Board of Directors 

present and voting shall suspend or remove such member from his 

elected or appointed office. The action of the Board of Directors is not 

subject to appeal.  

 
If the member in question is the President, the First Vice-President 

shall take the appropriate action.  

 

  
 

 

 



 

 

 
ARTICLE VI – ELECTIONS 

 

Sect. 1   Nominating Procedure 

 
The President shall appoint a nominating committee annually. The 

nominating committee shall be comprised of a minimum of 1 board 

member and 2 members.  

 
Any member of the Association may submit to the Nominating 

Committee, in writing, a recommendation for nomination of an elected 

office provided such member has obtained permission of the 

recommended nominee to have his name submitted.  
 

Any person nominated must be a member of the Association for at 

least one year in good standing. The nominee must submit to the 

nominating committee supporting information concerning his 

qualifications. The nominee must submit a letter of support from their 
Chief/Sheriff prior to being placed on the ballot.  

 

All retired members will be required to submit a letter from their local 

law enforcement agency stating they are a member of the community 
in good standing.  

 

Through mail or other electronic communication methods the members 

will be reminded of the opportunity to submit recommendations to the 
nominating committee and informed of the address and deadline for 

submission. The Nominating Committee shall prepare a slate of 

officers at least thirty (30) days prior to the annual conference and 

notify the Association President of the slate of officers. 

 
The nominating committee will prepare a biographical description of 

each candidate nominated for distribution at the annual conference 

and by mail or electronic communication methods to the membership 

at least ten (10) days prior to the conference. It is the responsibility of 
the candidate to submit their biographies to the nominating committee 

prior to the deadline set by the committee. 

 

No nominations will be taken from the floor and no write-in candidates 
will be allowed except under the following condition: The nominating 

committee received no nomination for a specific position. Under this 

circumstance a write in candidate will be allowed provided they furnish 

their biography and letter of support. This information must be given 
to the President or his designee by the end of the first day of the 

annual conference. 

 

Sect. 2  Election Procedures  

 
Elections shall be held at the business meeting held during the annual 

conference.  

 

 
 

 

 



The board positions will be up for elections as follows: 

 

Even years: President, Second Vice President, Treasurer and two (2) 
at-large board members.  

 

Odd years: First Vice President, Secretary, Sergeant-at-Arms, and two 

(2) at-large board members. 
 

At the general business meeting during the time set aside for the 

election, the nominating committee will oversee the elections. All 

elections shall be by confidential written ballot. If a position is 
unopposed, the Association can cast a verbal vote for that position.  It 

shall be the duty of the nominating committee to distribute, collect, 

tally, and return to the Secretary the election results after announcing 

the results.  
 

The ballots are to be kept for a period of three months after the 

election. 

 

ARTICLE VII – AMENDMENTS 
 

Provisions of the By-Laws may be altered, amended, or revised at any duly called or 

scheduled meeting of the general membership if approved by two-thirds (2/3) vote 

of the members in good standing present and voting.  
 

All recommended alterations, amendments, and revisions of the by-laws must be 

made available to members in good standing ten days (10) prior to voting by mail or 

other electronic communication methods. 
 

ARTICLE VIII – GRANTS, GIFTS AND DONATIONS 

 

Sect. 1 The Board of Directors is empowered to accept grants, gifts, and 

donations to carry out the purposes and objectives of the Association. 
 

Sect. 2 None of the monies received by the Association shall be used for the 

private gain or profit of any member.  

 
ARTICLE IX – COMMITTEES 

 

Sect. 1  Appointed Committee 

 
a. The President may form committees and appoint the chair 

person as the need arises.  

i. The President and First or Second Vice-President may 

not serve on the same appointed committee. 
ii. The President may not serve as a committee 

chairperson. 

 

b. All committee members shall be chosen by the committee chair 

person and approved by the President.  The committee shall 
consist of at least three members. 

 

c. Each committee chair person shall maintain a record of 

committee proceedings and report the same to the Board of 
Directors upon request. 

 



d. The committee chair will submit records to the secretary at the 

completion of the task.   

 
Sect. 2  Standing Committees 

 

a. Membership Committee – Responsible for all membership and      

recruiting new Association members.   
 

b. Training Committee - Coordinates training and conference 

lodging and facilities.  

 
c. Nominating Committee – Responsible for receiving and 

nominating candidates for office within the Association. 

 

ARTICLE XI – DISSOLUTION 
 

Upon dissolution of the Association, all assets of the Association shall be equally 

divided between the North Carolina Crime Stoppers, Inc. and the North Carolina 

Community Watch Association to further enhance the concepts of crime prevention.  

 
 


